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Introduction 

 

 

 

 

This Business Plan sets out the direction and aims of Prospect Community Housing over the three 
years from April 2018 to March 2021.  Central to the document are the organisation’s Vision, Values and 
Strategic Objectives.  These have been developed in consultation with tenants and staff and full 
discussion through our Business Plan Working Group. 

 

In producing this Plan we have taken account of the Business Planning Guidance issued by the Scottish 
Housing Regulator in December 2015.   

 

This Plan is deliberately concise.   Rather than repeating information contained elsewhere, it references 
it.  The aim is to have a concise, readable document that clearly sets out who we are, what we are here 
to do, and how we will achieve our objectives.  It will be accessible for tenants, Committee and staff. 

 

 

 

Vision and Values 
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Prospect have set the following strategic objectives, to be achieved by the end of this Business Plan in 

March 2021. 

 

1. Independence – maintain this through good governance, strong financial performance and 

stronger partnerships with other independent housing organisations. 

2. Property and neighbourhood improvements – invest £3m during the period of this business 

plan.  Invest in improving our neighbourhood areas, co-producing the changes with tenants. 

3. New housing provision – be intentional about resourcing the work required to secure sites 

within Wester Hailes, or the areas surrounding Wester Hailes, and to develop these sites. 

4. Affordable rents – achieve rent increases of no more than inflation (RPI) less 0.5%, whilst 

maintaining existing services and investment in our houses and neighbourhoods.  Incorporate 

modelling of affordability into rent review process. 

5. Improving services through customer involvement – building on the work of the Tenant’s 

Forum and the Prospect Scrutiny Group, we want to improve the service we provide to 

customers through their direct involvement in shaping services.  We will use a wide variety of 

ways to involve tenants. 

6. Community Projects - working in partnership with local agencies to develop new projects that 

meet local priorities.  This will build on the collaborative approach taken with Tasting Change, 

developing our approach from the learning coming out of this project. 

7. Supporting tenants – focus on providing increased support to tenants through ongoing tenancy 

support including Welfare Rights and Housing First and linking more effectively with health and 

social care professionals to identify and meet the needs of our vulnerable tenants. 

 

Strategic Objectives 

 

 

Delivering our Strategic Objectives 

 

 

Each year, Prospect will have Corporate objectives that link back to our strategic objectives. The aim will 

be to have clear, year on year, progress towards meeting our strategic objectives.  The Corporate 

objectives will be approved by Prospect’s Management Committee each year, along with a report on 

progress towards our Strategic Objectives.  Departmental objectives (linking to the Corporate objectives) 

will then be approved by Prospect’s Management Team each year.  The Corporate objectives will 

contain the annual operational performance targets. 
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During the period of this business plan, Prospect will celebrate its 30th anniversary.  A lot has been 
accomplished during this time. 
 
We are a community based Housing Association, set up by local residents in 1988, which provides 
quality affordable housing and other related services for local communities in Wester Hailes and West 
Edinburgh.   
 
We are run by a voluntary Management Committee, including a significant number of tenants, and 
employ staff to deliver and support services to existing and potential tenants. 
 
We have been recognised as, and aim to continue to be, one of the best performing Housing 
Associations in Scotland. 
 
Since Prospect was founded, we have: 

 completed or purchased 901 new homes for rent; 

 worked with 42 owner occupiers in improving jointly owned stairs; 

 completed, marketed and sold 24 Improvement for Sale 
properties; 

 pioneered the use of energy efficient design and construction 
methods; 

 designed and constructed our own award winning office; 

 worked with other partners to provide: 

 sports facilities 

 sport and youth clubs 

 employment and training opportunities for local people  

 support, information & training for Voluntary Sector 
organisations  

 financial, business & governance advice & support to various local organisations 

 digital inclusion projects 

 gardening projects 

 

Brief History 

 

 

Equality and Diversity 

 

 

Prospect has an Equalities Working Group of senior staff and Management Committee members.  This 
group takes a lead on equalities related issues within Prospect. We signed up to the CIH Equality and 
Diversity Charter, and the Equalities Working Group regularly work through the self-assessment 
questions within this framework to identify areas where more work is required.   

 

The aim of all this work is to mainstream equalities within Prospect.  We will consider equalities issues 
whenever we revise a policy or embark on a new project.  Staff and Committee Members are involved in 
ongoing Equalities training and we regularly scrutinise our services to ensure they are delivered in a way 
that is accessible to all and that no-one is discriminated against by the way that we undertake our work. 
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Working with Partners 

 

 

Prospect work with a wide range of partners, and this focus to our work is key to the successful 
implementation of this business plan. 

 

The partners that we work with include: 

 local voluntary agencies – primarily working with community project related activity 

 the City of Edinburgh Council – both locally and centrally including contributing to the outcomes in 

the Locality Improvement Plan 

 Police Scotland 

 Suppliers of services 

 Other Housing Associations 

 

The community aspect of what we do and who we work with is a focus of much of our partnership 
working.  We have, and will continue to develop, strong links with local agencies.  Prospect will, 
whenever possible, deliver projects through local agencies rather than seeking to deliver community 
projects directly.  This, we believe, allows us to focus on our strengths of directly providing management 
and maintenance services to our tenants, whilst using the strengths of other local agencies and their 
specialisms to develop and deliver community projects.  This approach encourages partnership working 
and trust. 

 

Prospect will look to work closely with other Housing Associations.  In particular, we will consider 
providing agency services to others where appropriate, and we will buy in services where there is 
expertise elsewhere that we do not have internally. 
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Strengths, Weaknesses, Opportunities, Threats 

 

 

Prospect recognises that it is affected by a number of factors, both internal and external. The following 
Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis highlights these different factors, 
providing a realistic assessment of where Prospect is placed.  This helps us to approach the future with 
an awareness of the wider issues and how they affect us. 
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 Long term financial viability 

 Strong and focused Committee 

 “Anchor organisation” in Wester Hailes 

 Respect from peers 

 Calibre of staff team, staff involvement and ongoing 

staff development 

 Low staff turnover, high motivation and commitment to 

organisation’s goals 

 Credibility within communities in South West Edinburgh 

 Credibility amongst voluntary and Third Sector 

organisations in City 

 Good working relationships between Committee and 

staff team 

 Good working relationship between Chairperson and 

Director 

 Size facilitates strength and efficiency 

 Robust decision making & fast implementation of 

decisions 

 Personalised and listening approach to service delivery 

 Scored better than the Scottish average in most of the 

Annual Report on the Charter indicators 

 Continuing commitment to keeping rents affordable 

 Leading the way with modern technology 

 Well maintained stock 

 High demand for properties, evidenced through Edindex 

 Culture of networking and partnership working and 

external relationships 

 

 

 

 

 

 

 

 

 Size – more effort needed to influence 

 Can’t do everything we’d like to do (e.g. 

large scale new developments) 

 Exposure to impact of welfare benefit 

changes 

 Lack of specialist staff (e.g. data 

protection, health and safety, 
procurement) 

 

 

 

 Community activity/wider action and continued growth 

in this area 

 Development opportunities (with the right conditions) 

 Stock transfers 

 Providing agency services to other organisations 

 Further improve customer service through investment in 

information technology 

 Improving our housing stock  

 Improving our neighbourhoods 

 

 Impact on finances and staff workloads 

due to changes to Welfare Benefits 

 Wider economic context and impact on 

our tenants 

 Increasing statutory demands on the 

condition and energy rating of our 
housing 

 Liabilities associated with Pension 

Scheme 

 Volatility of pension past service deficit 

 Increased bureaucracy, regulation and 

requirements in areas such as 
procurement, Freedom of Information and 
data protection 
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Performance 
 

 

Most of our internal and external reporting of performance is centered on the outcomes and standards of 
the Scottish Social Housing Charter.  The Annual Report on the Charter (ARC) now allows us to 
measure our performance against other landlords across a range of consistent indicators.    

 

A comprehensive Key Performance Indicator report has been developed for reporting to our 
Management Team and Management Committee.  This pulls together the key indicators for the whole 
organisation into one document and includes comparisons with other landlords where appropriate. 

 

Each year we publish our ‘Prospect’s Performance Report’.  This report, primarily for the benefit of our 
tenants, sets out how we have performed against the main Charter indicators.  The indicators used, and 
the landlords that we compare our performance against, were chosen by our tenants. 

 

We are proud of our high level of performance, but are always looking to make further improvements for 
the benefit of our tenants.   

 

Prospect carried out a tenant survey, involving face to face interviews with half of our tenants, in 2016.  
This will be repeated at the end of 2019. 

Investment in our Assets 

 

 

Prospect will continue to put significant investment into improving our properties for the benefit of tenants.  
During the period of this Business Plan, we intend to invest £3 million in planned maintenance work.   

 

The main focus of this work will be: 

 Gas boiler replacements 

 Kitchen replacements 

 Shower installations 

 Painterwork 

 Electrical testing 

 Neighbourhood improvements 

 

Prospect has a comprehensive plan to invest in our properties.  Over a 25 year period we expect to invest 
a total of £47 million in our properties.  This has been included in our 25 year financial projections. 

 

We will continue to invest in maintaining our common areas.  We now have dedicated teams dealing with 
stair cleaning, landscaping and painting.  These teams will continue to work at both maintaining and 
improving the common areas. 

 

Prospect have an Affordable Warmth and Energy Strategy.  This sets out our aims in relation to 
minimising energy usage in our homes through physical improvements and help and advice to tenants.  
We will be working to meet the aims of this Strategy.  
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Financial Plans and Forecasts 

 

(including sensitivity analysis) 

Appendix 2 shows our full 25 year cash flow.  This included all the expenditure that we would expect to 
have over the period.  More details on our 25 year financial projections, including the assumptions used, 
can be found in our full budget pack.   

 

We have set a target for our minimum cash holding at any point in time – this increases with inflation 
throughout the 25 year period.  This minimum cash holding is designed to allow us to manage our 
financial risks without having to seek additional borrowing.   

 

We have carried sensitivity analysis on a range of variables over a 10 year period.  These are: 

 Increase of 1% in our inflation assumptions in each of the 10 years 

 Increase of 1% in our inflation assumptions and an increase in interest rates of 1% in each of the 

10 years 

 Increase in bad debt assumption from 1.78% to 3% in each of the 10 years 

 

Appendix 3 shows the 10 year cash flow summary for each of these options.  It compares the results to 
our current budget assumption, and our minimum cash holding figure.   

 

Each of the scenarios show that we remain comfortably above our target minimum cash holding position 
throughout the 10 year period.  There are also no projected breaches of loan covenants in this analysis.   

 

This sensitivity analysis indicates that Prospect would be able to cope with each of the scenarios 
considered. 

 

Approach to Risk Management 

 

 

Prospect take a proactive approach to risk management that aims to minimise risk 
to the organisation and our tenants.  We have a comprehensive risk register that is 
regularly considered and updated by both our Management Team and 
Management Committee.  This looks at both likelihood and impact, resulting in an 
overall score.  Our approach to risk management allows us to focus on the most 
relevant risks and ensure that our risk management approach is embedded into 
our day to day activities.  We also link this to the Internal Audit plan. 

 

There are a number of economic challenges that all Housing Associations are 
facing.  These include welfare reform, including the rollout of Universal Credit; 
pension scheme liabilities; Brexit.  Where appropriate, provision for key risks are 
included in our budget, and mitigating actions included in our risk register. 



9 



10 

Appendix 1:  Strategic Objectives and 

Charter Outcomes 

Strategic Objective Charter Outcome Number Charter Outcome Heading 

1. Independence Outcome 13 Value for money 
  

2. Property and neighbourhood 
improvements 

Outcome 4 
  
Outcome 5 

Quality of housing 
  
Repairs, maintenance and improvements 
  

3. New housing provision Outcome 4 
  
Outcome 10 

Quality of housing 
  
Access to social housing 
  

4. Affordable rents Outcome 13 
  
Outcomes 14 and 15 

Value for money 
  
Rents and service charges 
  

5. Improving services through 
customer involvement 

Outcome 1 
  
Outcome 2 
  
Outcome 3 
  
Outcome 5 
  
Outcome 6 
  
  
Outcomes 7, 8 and 9 
  
Outcome 11 

Equalities 
  
Communication 
  
Participation 
  
Repairs, maintenance and improvements 
  
Estate management, anti-social behaviour, 
neighbour nuisance and tenancy disputes 
  
Housing Options 
  
Tenancy sustainment 
  

6. Community projects Outcome 1 
  
Outcome 3 
  
Outcome 6 
  
  
Outcome 11 

Equalities 
  
Participation 
  
Estate Management, anti-social behaviour, 
neighbour nuisance and tenancy disputes 
  
Tenancy sustainment 
  

7.  Supporting tenants Outcome 1 
 
Outcome 7,8 and 9 
 
Outcome 11 

Equalities 
 
Housing Options 
 
Tenancy sustainment 
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Appendix 2:  Financial Projections 
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Appendix 3:  Scenario Summary 
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Appendix 4:  Committee Agendas 

BUSINESS MONITORING AND REVIEW 

Policy review Membership applications and Committee correspondence 

Register of undertakings 

Committee training 

New developments 

April 2018 - March 2019 Monthly Standard Items: 

MONTH DATE MATTERS TO BE CONSIDERED 

APRIL 18 25 BUSINESS 

    STRATEGY/MAJOR ISSUES 
2017/18 External Audit Plan 
Review of progress towards Strategic Objectives   

    MONITORING AND REVIEW 
Annual Report on Welfare Rights Advice Service presented by Welfare Rights 
Officer 
Quarterly Management Accounts to 31 March 2018 
Draft Committee Report for Inclusion in Financial Statements 
  

MAY 18 30 BUSINESS 
Notice of AGM 
  

    STRATEGY/MAJOR ISSUES 
ARC 
Risk Management Quarterly Review 
  

    MONITORING AND REVIEW 
Review of Internal Controls 2017/18 
Quarterly Health & Safety Report to 31 March 2018 
Annual Appraisals Report 
Quarterly Key Performance Indicators to 31 March 2018  
Annual Report on Procurement 
  

JUNE 18 27 BUSINESS 
Committee Elections 9 Year Rule (if required) 

    STRATEGY/MAJOR ISSUES 
Financial Statements to 31 March 2018 and Draft Auditors Management Letter  
5 Year Financial Projections 
  

    MONITORING AND REVIEW 
Annual Report on business gifts, etc. to Committee & Staff  
Annual Report on borrowing and investment activities 

AUG 18 29 BUSINESS 
Management Team Report to include information on Office Bearers 
  

  
  

  STRATEGY/MAJOR ISSUES 
6 Monthly review of Internal Audit Recommendations 

    MONITORING AND REVIEW 
Quarterly Health & Safety Report to 30 June 2018 
Annual Report on Equalities 
Quarterly Management Accounts to 30 June 2018 
Quarterly Key Performance Indicators to 30 June 2018 
Annual Report on Compliance with Rules 62 to 68 
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MONTH DATE MATTERS TO BE CONSIDERED 

SEPT 18 26 BUSINESS 
Election of Chairperson and Office Bearers 
Election to Sub-Committee and Working Groups 
Annual General Meeting Minutes 
  

    STRATEGY/MAJOR ISSUES 
Risk Management Quarterly Review 
  

    MONITORING AND REVIEW 
Review of Remits 
Annual Report on Committee attendance & training 
Membership List Review 
Annual Review of Estate Management Action Plan 

  
OCT 18 31 BUSINESS 

Committee Residential Training Plan 
  

    STRATEGY/MAJOR ISSUES 
  

    MONITORING AND REVIEW 
6 Monthly Review of Departmental Action Plans 
6 Monthly Review of Community Projects presented by Community Projects Officer 
6 Monthly Review of Community Action Plan 
Quarterly Management Accounts to 30 September 2018 
Annual Performance Report 
Corporate Objectives 2019/20  
  

NOV 18 28 BUSINESS 
  

    STRATEGY/MAJOR ISSUES 
Draft Budget 
Draft Rent Consultation 
Risk Management Quarterly Review 
  

    MONITORING AND REVIEW 
Quarterly Health & Safety Report to 30 September 2018 
Quarterly Key Performance Indicators to 30 September 2018 

JAN 19 30 BUSINESS 
Rent Consultation and Budget 
Confirmation of Annual Cost of Living Award 
  

    STRATEGY/MAJOR ISSUES 
  

    MONITORING AND REVIEW 
Quarterly Management Accounts to 31 December 2018 
Annual Review of Tenant & Community Participation Action Plan 

FEB 19 27 BUSINESS 
Debt Write-Offs 
2018/19 Annual Internal Audit Report presented by Quinn Internal Audit Services including up-
date on progress of internal audit recommendations 
2019/20 Internal Audit Strategic Plan presented by Quinn Internal Audit Services 

  
    STRATEGY/MAJOR ISSUES 

Risk Management Quarterly Review 

    MONITORING AND REVIEW 
Quarterly Health & Safety Report to 31 December 2018 
Quarterly Key Performance Indicators to 31 December 2018 
Annual Report on Staff Training & Development 
  

MAR 19 27 BUSINESS 
Lettings Plan 
  

    STRATEGY/MAJOR ISSUES 
  

    MONITORING AND REVIEW 
Membership List Review 
6 Monthly Review of Community Projects presented by Community Projects Officer 
6 Monthly Review of Community Action Plan 
Annual Update of Tenant Satisfaction Survey Action Plan 
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