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1. GENERAL ASSUMPTIONS 
 

1.1. Inflation 
 

When not superseded by more specific calculations, the following levels of 
general CPI inflation have been assumed: 

   
  2023/24:  5% 
  2024/25: 3.5% 
  2025/26: 3% 
  2026/27 on: 2.5% 
 

1.2. Salary Increases / Pension 
 
Salaries have been assumed to increase by 5.25% from April 2023, per the 
recently negotiated collective EVH deal. 

 
Employers pension contribution rates for defined contribution pension 
members have been assumed at the maximum level of 12% whilst 
contributions for auto-enrolment members have been assumed at 6%. Also 
included within employers pension contributions are the contributions related 
to those members of staff in the salary sacrifice scheme.  
 
An allowance of £8,000 has also been assumed for ‘4 x Annual Salary’ life 
cover for all staff.   
 
The next triennial valuation of the pension scheme will be based on the 
funding position at 30 September 2024: this will not become available until the 
summer of 2025.  The latest valuation led to cessation of employer deficit 
contributions at 30 September 2022, but in accordance with previous 
Committee views an allowance of circa £200k per annum for the next triennial 
period alone has been included in projections from September 2025. The 
cumulative effect of this means that the budget includes over £0.6m in 
additional contributions which will help to safeguard Prospect in the event that 
the deficit recurs at that point. 

 
1.3. Interest on Loan Repayments 

 
Where interest repayments have not been fixed for the term of this budget, 
variable interest rates have been assumed as follows: 
 
2023/24:  5.5% 

  2024/25: 4.5% 
  2025/26: 3.5% 
  2026/27 on: 3% 
 

1.4. Interest Receivable 
 

Savings rates have been assumed at an average 0.5% across all cash 
balances, although higher deposit rates are expected to be available from 
next year on excess funds. 
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1.5. Staffing 
 

No adjustments have been made to the staffing complement from 2021/22 on 
the assumption that Estates team positions will be filled.  

 
1.6. Loans 

 
The budget and 25 year projections for the first time include build costs and 
income and expenditure for both the Kingsknowe development and the 
Woods Centre site.  The Kingsknowe budget still involves purchase of 24 
units from Smarts, now with a revised site start of April 2024 and assumed 
completion by the beginning of 2025. On the basis of the time taken to 
achieve planning permission, land purchase of the Woods Centre site is 
assumed to take place in November 2023, followed by a site start for a total of 
32 properties in April 2024 and stock in management by October 2025.  Both 
projects are assumed to be grant funded via City of Edinburgh Council, with 
the latter subject to an element of above benchmark top-up grant.   
 
The inclusion of the Woods Centre site, in tandem with other changes to the 
model, has a major impact on projected cash flow and related borrowing.  
Although delays to previously assumed start dates mean that there is still no 
immediate requirement to refinance the £3m loan from RBS which expires in 
March 2024, significant use of the £4m revolving credit facility is now 
projected in both 2024/25 and 2025/26.  It is now anticipated that we will need 
to convert £3.5m of the credit facility to a term loan at the beginning of 
2026/27.  At a later stage (2029/30) it is also anticipated that Prospect will 
require an additional £4.5m to fund a mix of loan redemption and the 
cumulative impact of EESSH2 / maintenance outflows in the run-up to 2032.  
It should be stressed that, despite these changes, the amount of borrowing 
outstanding in the main does not vary significantly with the progress of time.     

 
1.7. Rental Income 
 

We have assumed a capped rent increase of 4% in Year 1 and the 
application of CPI plus 0.5% thereafter.  This gives the following projected 
rent increases from Year 2: 

 
  2024/25: 4% 
  2025/26: 3.5% 
  2026/27 on: 3% 
 

1.8. Service Charges 
 

Service Charges are calculated individually across schemes by expenditure 
type, although the Estates Team operations have been initially pooled and 
subsequently allocated across the schemes on a pro rata basis.  As a result 
of Estates Team vacancies in 2022/23 service charges will reflect a carry 
forward underspend which will counter the impact of inflation in 2023/24.  

 
1.9. Voids 

 
Voids are calculated across the schemes based on actual performances to 
date and are included at 0.32% of gross rents and service charges receivable 
in 2023/24 and 0.4% thereafter. 

 
1.10. Housing Maintenance 
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Reactive Maintenance 2021/22 Actual plus 7.1%. 

Relet Maintenance 2021/22 Unit average plus 7.1% (40 
properties) 

Gas Servicing / Consultants New tender - £125 / unit 

Major Repairs / Planned 
Maintenance  

As per Planned Maintenance System and 
Other Identified Works 

 
 

1.11. Other Costs 
 
Bad Debts 
 
Bad debts are assumed to be 1.98% of gross rental and service income 
receivable in 2023/24, falling back to 1.8% from 2024/25 onwards.   

 
1.12. Bank Covenants 

 
There are no projected breaches of our existing Interest Cover or Gearing 
covenants in this budget over the 25 year period.  It should be noted, 
however, that whilst gearing remains comfortable against the given target, 
combined changes now mean that projected interest cover becomes 
potentially much tighter for a few years from circa Year 4 of the model.  This 
is caused by expanded borrowing to fund the Woods Centre and to support 
EESSH2 and related maintenance obligations.  
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2. 2023/24 BUDGET 
  

2.1. Property Revenue Account 
 

The Property Revenue Account shows a total net rental income of £4,672,488 
being generated for 2023/24. 

 
Budgeted costs amount to £3,686,451, resulting in a Property Revenue 
Account surplus of £986,037.  Budgeted costs are analysed as follows: 

 
 £  % 

Housing Management 1,476,571       40 
Housing Maintenance (inc Major  
  Repairs/Planned Maintenance etc) 

 
953,612 

      
   26 

Service Costs 224,909       6 
Depreciation of Housing Properties 938,359           25 
Bad Debt provision & W/O 93,000  3 

 3,699,761          100 

 
 

2.2. Other Income and Expenditure 
 

The Other Income and Expenditure Account includes factoring, Stage 3 
adaptations, rechargeable activities, agency services, anticipated non-rent 
debt costs and community project activities.  In addition, we include HAG 
amortisation as other income.  This results in a net surplus of £446,423 in the 
Other Income and Expenditure Account.   
 
 

2.3. Overall Surplus 
 

Net interest costs of £229,400 are deducted to show an overall budgeted 
surplus of £1,203,060 in 2023/24. 

 

 £ 

Property Revenue Account   986,037 

Other Income & Expenditure   446,423 

Net Interest Payable  (229,400) 

Overall Surplus  1,203,060 

 
The overall budgeted surplus in 2023/24 forms year 1 of the 25-year 
projections in Section 6.  The 25-year projections indicate that there will be 
sufficient funds for the Association to meet its long term major repairs 
liabilities over the period.  

 
2.4. Office Costs 

 
The summary provides information regarding office running costs expected to 
be incurred in 2023/24.  All staff costs are included, with the exception of 
community projects and the estates and cyclical teams, which are shown 
elsewhere in the budget.  Departmental breakdowns are also included for 
information. 
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Total office costs are budgeted to be £1,474,695 for 2023/24, of which 
£1,095,714 (74%) specifically relates to direct personnel costs. This is slightly 
higher than the previous budget as a result of assumed pay inflation. 

 
Office costs are allocated between housing management, service costs, and 
componentised assets on the basis of staff numbers / activities.  
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PROSPECT COMMUNITY HOUSING ASSOCIATION BUDGET SCHEDULE

1 April 2023 - 31 March 2024

PROPERTY REVENUE ACCOUNT

April May June July August September October November December January February March

2023 2023 2023 2023 2023 2023 2023 2023 2023 2024 2024 2024 Total

£ £ £ £ £ £ £ £ £ £ £ £ £

PROPERTY REVENUE ACCOUNT

Rental Income Receivable 371925 371925 371925 371925 371925 371925 371925 371925 371925 371925 371925 371925 4463100

Service Charge Income 18707 18707 18707 18707 18707 18707 18707 18707 18707 18707 18707 18707 224484

Sub Total 390632 390632 390632 390632 390632 390632 390632 390632 390632 390632 390632 390632 4687584

Voids 1258 1258 1258 1258 1258 1258 1258 1258 1258 1258 1258 1258 15096

NET RENTAL INCOME RECEIVABLE 389374 389374 389374 389374 389374 389374 389374 389374 389374 389374 389374 389374 4672488

Less

HOUSING MANAGEMENT

Legal Fees - Tenant Related 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000

CCTV Costs 0 0 0 0 0 0 0 0 0 0 0 0 0

Building Insurance 6043 6043 6043 6043 6043 6043 6346 6346 6346 6346 6346 6346 74334

PSD Management Costs 527 4527 527 527 527 527 527 527 527 527 527 527 10324

Administration costs 171942 98324 114467 104734 100035 121112 113742 99267 115783 108110 108980 123415 1379913

179512 109894 122037 112304 107605 128682 121615 107140 123656 115983 116853 131288 1476571

HOUSING MAINTENANCE

Reactive Maintenance 26379 26379 26379 26379 26379 26379 26379 26379 26379 26379 26379 26379 316548

Relet Maintenance 7120 7120 7120 7120 7120 7120 7120 7120 7120 7120 7120 7120 85440

Gas Servicing / Consultants 9052 9052 9052 9052 9052 9052 9052 9052 9052 9052 9052 9052 108624

Planned Maintenance 21375 21375 57625 21375 28042 64292 28042 21375 84000 19749 19750 56000 443000

63926 63926 100176 63926 70593 106843 70593 63926 126551 62300 62301 98551 953612

SERVICE COSTS

Direct Service costs 17039 17039 17039 17039 17039 17039 17039 17039 17039 17039 17039 17034 204463

Administration costs 1704 1704 1704 1704 1704 1704 1704 1704 1704 1704 1704 1703 20446

18743 18743 18743 18743 18743 18743 18743 18743 18743 18743 18743 18737 224909

Dep'n Housing Stock /Components 0 0 234590 0 0 234590 0 0 234590 0 0 234589 938359

Bad Debt provision & W/O 0 0 23250 0 0 23250 0 0 23250 0 0 23250 93000

0 0 257840 0 0 257840 0 0 257840 0 0 257839 1031359

TOTAL EXPENDITURE 262181 192563 498796 194973 196941 512108 210951 189809 526790 197026 197897 506415 3686451

NET SURPLUS 127193 196811 -109422 194401 192433 -122734 178423 199565 -137416 192348 191477 -117041 986037
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PROSPECT COMMUNITY HOUSING ASSOCIATION BUDGET SCHEDULE

1 April 2023 - 31 March 2024

OTHER INCOME AND EXPENDITURE ACCOUNT

April May June July August September October November December January February March

2023 2023 2023 2023 2023 2023 2023 2023 2023 2024 2024 2024 Total

£ £ £ £ £ £ £ £ £ £ £ £ £

OTHER INCOME

Factoring Income 0 0 4056 0 0 4056 0 0 4056 0 0 4056 16224

Stage 3 Adaptations 0 0 16000 0 0 16000 0 0 16000 0 0 16000 64000

Stage 3 Allowances 0 0 1600 0 0 1600 0 0 1600 0 0 1600 6400

Rechargeable Legal Fees 0 0 500 0 0 500 0 0 500 0 0 500 2000

Rechargeable Repairs - Voids 583 583 583 583 583 583 583 583 583 583 583 583 6996

Rechargeable Repairs - Non Voids 609 609 609 609 609 609 609 609 609 609 609 609 7308

Miscellaneous Income 0 0 2270 0 0 2270 0 0 2270 0 0 2270 9080

ARCHIE Income 0 0 0 0 0 0 0 0 0 0 0 0 0

Agency Services Income 0 0 1371 0 0 1371 0 0 1371 0 0 1371 5484

Gain on Sale 0 0 0 0 0 0 0 0 0 0 0 0 0

Grant Amortisation 0 0 125368 0 0 125368 0 0 125368 0 0 125368 501472

TOTAL OTHER INCOME 1192 1192 152357 1192 1192 152357 1192 1192 152357 1192 1192 152357 618964

OTHER EXPENDITURE

Factoring Costs 0 0 4056 0 0 4056 0 0 4056 0 0 4056 16224

Stage  3 Adaptations 0 0 16000 0 0 16000 0 0 16000 0 0 16000 64000

Rechargeable Legal Fees 0 0 500 0 0 500 0 0 500 0 0 500 2000

Rechargeable Repairs - Voids 583 583 583 583 583 583 583 583 583 583 583 583 6996

Rechargeable Repairs - Non Voids 609 609 609 609 609 609 609 609 609 609 609 609 7308

ARCHIE Expenditure 0 0 0 0 0 0 0 0 0 0 0 0 0

Agency Services Costs 0 0 1135 0 0 1135 0 0 1135 0 0 1135 4540

CP PCH Expenditure 4789 3449 3449 4789 3449 3449 4789 3449 3449 3449 4789 3649 46952

Community Benefits Fund 2068 2068 2068 2067 8271

Write off/Provisions (non Rent) 0 0 0 0 0 0 0 0 0 0 15000 0 15000

Debt Collection Costs 75 75 75 75 75 75 75 75 75 75 75 75 900

Tenant/ RTR Compensation 0 0 0 0 0 0 0 0 0 0 0 350 350

Loss on Sale of Fixed Assets 0

6056 4716 28475 6056 4716 28475 6056 4716 28475 4716 21056 29024 172541

Net other income/expenditure -4864 -3524 123882 -4864 -3524 123882 -4864 -3524 123882 -3524 -19864 123333 446423

INTEREST & PSD

Interest Receivable 0 0 12200 0 0 9300 0 0 6200 0 0 3300 31000

Interest Payable 0 0 62400 0 0 60500 0 0 58500 0 0 56600 238000

Loan Non-Utilisation Fee 0 0 5600 0 0 5600 0 0 5600 0 0 5600 22400

NET INTEREST 0 0 -55800 0 0 -56800 0 0 -57900 0 0 -58900 -229400

Net Revenue Account Surplus 127193 196811 -109422 194401 192433 -122734 178423 199565 -137416 192348 191477 -117041 986037

Overall Surplus for period 122329 193287 -41340 189537 188909 -55652 173559 196041 -71434 188824 171613 -52608 1203061
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PROSPECT COMMUNITY HOUSING ASSOCIATION BUDGET SCHEDULE 

1 April 2023 - 31 March 2024

OFFICE COSTS - SUMMARY APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

2022 2022 2022 2022 2022 2022 2022 2022 2022 2023 2023 2023 Total

DIRECT PERSONNEL COSTS £ £ £ £ £ £ £ £ £ £ £ £ £

Salaries 65,330 65,330 65,330 65,330 65,330 65,330 65,330 65,330 65,330 65,330 65,330 65,330 783,963

Employers NIC 3,611 7,133 7,133 7,133 7,133 7,133 7,133 7,133 7,133 7,133 7,133 7,129 82,070

Employers Pension Contribution 15,969 15,969 15,969 15,969 15,969 15,969 15,969 15,969 15,969 15,969 15,969 15,969 191,622

Agency Services Income 0 0 (1,135) 0 0 (1,135) 0 0 (1,135) 0 0 (1,135) (4,540)

Directors Support 75 0 0 75 0 0 75 0 0 75 0 0 300

Staff Health & Safety 1,040 378 678 828 1,014 378 1,828 528 378 828 378 378 8,634

Professional Subscriptions 0 0 0 200 0 0 0 0 2,713 361 0 0 3,274

Training 2,098 898 1,248 898 898 1,698 2,098 898 1,248 898 898 1,248 15,026

Travel 395 395 395 395 395 395 395 395 395 395 395 395 4,740

Recruitment 875 0 0 0 875 0 0 0 875 0 0 0 2,625

Staff Life Cover 666 666 666 666 666 666 666 666 666 666 666 674 8,000

90,059 90,769 90,284 91,494 92,280 90,434 93,494 90,919 93,572 91,655 90,769 89,988 1,095,714

COMMITTEE COSTS 100 0 600 100 0 1,200 100 600 0 100 5,500 0 8,300

OFFICE RUNNING COSTS

Rates 0 440 440 440 440 440 440 440 440 440 443 0 4,403

Office & Employers Insurances 1,355 1,355 1,355 1,355 1,355 1,355 1,423 1,423 1,423 1,423 1,423 1,423 16,668

Heat / Light / Water 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000

Cleaning 1,627 1,627 1,627 1,627 1,627 1,627 1,627 1,627 1,627 1,627 1,627 1,627 19,524

Catering Costs 352 352 1,102 352 352 352 352 352 1,352 352 352 352 5,974

Repairs & Maintenance (Office) 1,490 1,490 1,490 1,490 1,490 1,490 1,490 1,490 1,490 1,490 1,490 1,490 17,880

Telephone 1,579 1,579 1,579 1,579 1,579 1,579 1,579 1,579 1,579 1,579 1,579 1,576 18,945

Postage 415 415 415 415 415 415 415 415 415 415 415 415 4,980

Photocopying & Printing/Stationery 700 700 700 700 700 700 700 700 700 700 700 700 8,400

Publications 0 0 0 0 0 0 0 0 0 0 0 0 0

Annual Subscriptions 20,719 0 0 0 0 512 0 0 0 1,457 0 0 22,688

Depreciation - Office Equipment 0 0 1,228 0 0 1,228 0 0 1,228 0 0 1,228 4,912

Depreciation - Computers 0 0 6,528 0 0 6,528 0 0 6,528 0 0 6,528 26,112

Depreciation - Office 0 0 5,832 0 0 5,832 0 0 5,832 0 0 5,832 23,328

IT Support & Annual Services 44,404 2,398 4,563 3,208 2,398 2,713 9,798 2,398 2,398 2,398 2,398 2,396 81,470

AGM 0 0 0 0 0 460 0 0 0 0 0 0 460

75,641 13,356 29,859 14,166 13,356 28,231 20,824 13,424 28,012 14,881 13,427 26,567 291,744

CONSULTANCY

External Audit 0 0 0 0 0 0 0 0 0 2,600 0 12,400 15,000

Internal Audit 0 0 0 0 0 0 0 0 0 0 5,760 0 5,760

Legal Advice 250 0 0 350 0 0 250 0 0 250 0 0 1,100

Other Consultancy Services 1,500 0 0 1,500 0 0 1,500 0 0 1,500 0 0 6,000

1,750 0 0 1,850 0 0 1,750 0 0 4,350 5,760 12,400 27,860

OTHER COSTS

Miscellaneous 100 0 0 100 0 0 100 0 0 100 0 0 400

Allpay/ Worldpay 1,113 1,113 1,113 1,113 1,113 1,113 1,113 1,113 1,113 1,113 1,113 1,113 13,356

Bank Charges 135 100 100 100 100 100 100 100 100 100 100 160 1,295

Donations 250 0 0 0 0 0 250 0 0 0 0 0 500

Tenancy Sustainment 6,983 875 300 0 875 6,983 0 0 875 0 0 875 17,766

Edindex 2,950 0 0 2,950 0 0 2,950 0 0 2,950 0 0 11,800

Translation costs 10 10 10 10 10 10 10 10 10 10 10 10 120

Tenant Participation/Satisfaction 750 0 100 750 200 940 950 1,000 0 750 200 200 5,840

12,291 2,098 1,623 5,023 2,298 9,146 5,473 2,223 2,098 5,023 1,423 2,358 51,077

TOTAL OFFICE COSTS 179,841 106,223 122,366 112,633 107,934 129,011 121,641 107,166 123,682 116,009 116,879 131,313 1,474,695

Therefore

Capitalised Staff Costs (CA & Dev) 6195 6195 6195 6195 6195 6195 6195 6195 6195 6195 6195 6195 74,336

Service Costs 1,815 1,815 1,815 1,815 1,815 1,815 1,815 1,815 1,815 1,815 1,815 1,815 21,777

Housing Management 171,831 98,213 114,356 104,623 99,924 121,001 113,631 99,156 115,672 107,999 108,869 123,304 1,378,582

179,841 106,223 122,366 112,633 107,934 129,011 121,641 107,166 123,682 116,009 116,879 131,313 1,474,695
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PROSPECT COMMUNITY HOUSING ASSOCIATION BUDGET SCHEDULE

1 April 2023 - 31 March 2024

DEPARTMENT - FINANCE & CORPORATE SERVICES

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

2022 2022 2022 2022 2022 2022 2022 2022 2022 2023 2023 2023 Total

DIRECT PERSONNEL COSTS £ £ £ £ £ £ £ £ £ £ £ £ £

Salaries 22,491 22,491 22,491 22,491 22,491 22,491 22,491 22,491 22,491 22,491 22,491 22,491 269,897

Employers NIC 1,561 2,630 2,630 2,630 2,630 2,630 2,630 2,630 2,630 2,630 2,630 2,624 30,485

Employers Pension Contribution 4,710 4,710 4,710 4,710 4,710 4,710 4,710 4,710 4,710 4,710 4,710 4,710 56,516

Agency Services Income 0 0 (1,135) 0 0 (1,135) 0 0 (1,135) 0 0 (1,135) (4,540)

Directors Support 75 0 0 75 0 0 75 0 0 75 0 0 300

Staff Health & Safety 1,040 378 678 828 1,014 378 1,828 528 378 828 378 378 8,634

Professional Subscriptions 0 0 0 200 0 0 0 0 489 361 0 0 1,050

Training 1,598 398 398 398 398 398 1,598 398 398 398 398 398 7,176

Travel 245 245 245 245 245 245 245 245 245 245 245 245 2,940

Recruitment 875 0 0 0 875 0 0 0 875 0 0 0 2,625

Staff Life Cover 154 154 154 154 154 154 154 154 154 154 154 156 1,846

Accrued Holiday/ Flexi Leave 0

32,749 31,006 30,171 31,731 32,517 29,871 33,731 31,156 31,235 31,892 31,006 29,867 376,929

COMMITTEE COSTS 100 0 600 100 0 1,200 100 600 0 100 5,500 0 8,300

OFFICE RUNNING COSTS

Rates 0 440 440 440 440 440 440 440 440 440 443 0 4,403

Office & Employers Insurances 1,355 1,355 1,355 1,355 1,355 1,355 1,423 1,423 1,423 1,423 1,423 1,423 16,668

Heat / Light / Water 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000

Cleaning 1,627 1,627 1,627 1,627 1,627 1,627 1,627 1,627 1,627 1,627 1,627 1,627 19,524

Catering Costs 352 352 1,102 352 352 352 352 352 1,352 352 352 352 5,974

Repairs & Maintenance (Office) 1490 1490 1490 1490 1490 1490 1490 1490 1490 1490 1490 1490 17,880

Telephone 1,579 1,579 1,579 1,579 1,579 1,579 1,579 1,579 1,579 1,579 1,579 1,576 18,945

Postage 415 415 415 415 415 415 415 415 415 415 415 415 4,980

Photocopying & Printing/Stationery 700 700 700 700 700 700 700 700 700 700 700 700 8,400

Annual Subscriptions 20,119 0 0 0 0 512 0 0 0 1,457 0 0 22,088

Depreciation - Office Equipment 0 0 409 0 0 409 0 0 409 0 0 409 1,637

Depreciation - Computers 0 0 2,176 0 0 2,176 0 0 2,176 0 0 2,176 8,704

Depreciation - Office 0 0 1,944 0 0 1,944 0 0 1,944 0 0 1,944 7,776

IT Support & Annual Services 44,404 2,398 4,563 3,208 2,398 2,713 9,798 2,398 2,398 2,398 2,398 2,396 81,470

AGM 0 0 0 0 0 460 0 0 0 0 0 0 460

75,041 13,356 20,800 14,166 13,356 19,172 20,824 13,424 18,953 14,881 13,427 17,508 254,909

CONSULTANCY

External Audit 0 0 0 0 0 0 0 0 0 2,600 0 12,400 15,000

Internal Audit 0 0 0 0 0 0 0 0 0 0 5,760 0 5,760

Legal Advice 250 0 0 250 0 0 250 0 0 250 0 0 1,000

Other Consultancy Services 1,500 0 0 1,500 0 0 1,500 0 0 1,500 0 0 6,000

1,750 0 0 1,750 0 0 1,750 0 0 4,350 5,760 12,400 27,760

OTHER COSTS

Miscellaneous 100 0 0 100 0 0 100 0 0 100 0 0 400

Bank Charges 135 100 100 100 100 100 100 100 100 100 100 160 1,295

Donations 250 0 0 0 0 0 250 0 0 0 0 0 500

485 100 100 200 100 100 450 100 100 200 100 160 2,195

TOTAL OPERATING COSTS 110,125 44,462 51,671 47,947 45,973 50,343 56,855 45,280 50,288 51,423 55,793 59,935 670,093
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PROSPECT COMMUNITY HOUSING ASSOCIATION BUDGET SCHEDULE

1 April 2023 - 31 March 2024

DEPARTMENT - PROPERTY SERVICES

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

2022 2022 2022 2022 2022 2022 2022 2022 2022 2023 2023 2023 Total

DIRECT PERSONNEL COSTS £ £ £ £ £ £ £ £ £ £ £ £ £

Salaries 19,560 19,560 19,560 19,560 19,560 19,560 19,560 19,560 19,560 19,560 19,560 19,560 234,717

Employers NIC 808 1,864 1,864 1,864 1,864 1,864 1,864 1,864 1,864 1,864 1,864 1,867 21,315

Employers Pension Contribution 6,813 6,813 6,813 6,813 6,813 6,813 6,813 6,813 6,813 6,813 6,813 6,813 81,761

Agency Services Income 0 0 0 0 0 0 0 0 0 0 0 0 0

Professional Subscriptions 0 0 0 0 0 0 0 0 315 0 0 0 315

Training 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Travel 130 130 130 130 130 130 130 130 130 130 130 130 1,560

Staff Life Cover 307 307 307 307 307 307 307 307 307 307 307 311 3,692

28,119 29,175 29,175 29,175 29,175 29,175 29,175 29,175 29,490 29,175 29,175 29,181 349,361

OFFICE RUNNING COSTS

Depreciation - Office Equipment 0 0 409 0 0 409 0 0 409 0 0 409 1,637

Depreciation - Computers 0 0 2,176 0 0 2,176 0 0 2,176 0 0 2,176 8,704

Depreciation - Office 0 0 1,944 0 0 1,944 0 0 1,944 0 0 1,944 7,776

0 0 4,529 0 0 4,529 0 0 4,529 0 0 4,529 18,117

CONSULTANCY

Other Consultancy Services 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0

OTHER COSTS

Miscellaneous 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OPERATING COSTS 28,119 29,175 33,704 29,175 29,175 33,704 29,175 29,175 34,019 29,175 29,175 33,711 367,478

PROSPECT COMMUNITY HOUSING ASSOCIATION BUDGET SCHEDULE

1 April 2023 - 31 March 2024

DEPARTMENT - HOUSING MANAGEMENT

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

2022 2022 2022 2022 2022 2022 2022 2022 2022 2023 2023 2023 Total

DIRECT PERSONNEL COSTS £ £ £ £ £ £ £ £ £ £ £ £ £

Salaries 23,279 23,279 23,279 23,279 23,279 23,279 23,279 23,279 23,279 23,279 23,279 23,279 279,349

Employers NIC 1,242 2,639 2,639 2,639 2,639 2,639 2,639 2,639 2,639 2,639 2,639 2,638 30,270

Employers Pension Contribution 4,445 4,445 4,445 4,445 4,445 4,445 4,445 4,445 4,445 4,445 4,445 4,445 53,345

Professional Subscriptions 0 0 0 0 0 0 0 0 1,909 0 0 0 1,909

Training 0 0 350 0 0 800 0 0 350 0 0 350 1,850

Travel 20 20 20 20 20 20 20 20 20 20 20 20 240

Staff Life Cover 205 205 205 205 205 205 205 205 205 205 205 207 2,462

Accrued Holiday/ Flexi Leave

29,191 30,588 30,938 30,588 30,588 31,388 30,588 30,588 32,847 30,588 30,588 30,940 369,425

OFFICE RUNNING COSTS

Annual Subscriptions 600 0 0 0 0 0 0 0 0 0 0 0 600

Depreciation - Office Equipment 0 0 409 0 0 409 0 0 409 0 0 409 1,637

Depreciation - Computers 0 0 2,176 0 0 2,176 0 0 2,176 0 0 2,176 8,704

Depreciation - Office 0 0 1,944 0 0 1,944 0 0 1,944 0 0 1,944 7,776

600 0 4,529 0 0 4,529 0 0 4,529 0 0 4,529 18,717

CONSULTANCY

Legal Advice 0 0 0 100 0 0 0 0 0 0 0 0 100

0 0 0 100 0 0 0 0 0 0 0 0 100

OTHER COSTS

Allpay/ Worldpay 1,113 1,113 1,113 1,113 1,113 1,113 1,113 1,113 1,113 1,113 1,113 1,113 13,356

Tenancy Sustainment 6,983 875 300 0 875 6,983 0 0 875 0 0 875 17,766

Edindex 2,950 0 0 2,950 0 0 2,950 0 0 2,950 0 0 11,800

Translation Costs 10 10 10 10 10 10 10 10 10 10 10 10 120

Tenant Participation/Satisfaction 750 0 100 750 200 940 950 1,000 0 750 200 200 5,840

11,806 1,998 1,523 4,823 2,198 9,046 5,023 2,123 1,998 4,823 1,323 2,198 48,882

TOTAL OPERATING COSTS 41,597 32,586 36,991 35,511 32,786 44,964 35,611 32,711 39,375 35,411 31,911 37,667 437,124
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PROSPECT COMMUNITY HOUSING BUDGET SCHEDULE 

1 April 2022 - 31 March 2023  

   

MAINTENANCE  TEAM - ESTATES   

   

  
 

PAYROLL 146,263  

   

VAN COSTS 11,875  

   

SUPPLIES 10,576  

   

WASTE DUMPING 34,752  

   

MISCELLANEOUS 997  

   

 204,463  

   

   

SERVICE COSTS 184,016  

   

REACTIVE REPAIRS 5,112  

   

RELETS 15,335  

   

FACTORING 0  

   

MINOR WORKS 0  

   

PLANNED MAINT 0  

   

 204,463  
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3. STATEMENT OF FINANCIAL POSITION 
 

The Statement of Financial Position at 31st March 2024 assumes total reserves of 
£13,259,900, which is compared here with the equivalent budgetary position from 
last year. 

 
The projections as at 31st March 2024 includes an element of land purchase 
associated with development, but this does not result in a significant addition. 
Revenue reserves have been increased by the anticipated surplus during the year.  
Both cash and loans outstanding show a projected decrease over the course of the 
year.  

  



13 
 

PROSPECT COMMUNITY HOUSING ASSOCIATION BUDGET SCHEDULE  

    
1 April 2023 - 31 March 2024    

    
STATEMENT OF FINANCIAL POSITION    

  31.03.24 31.03.23 

  £ £ 

FIXED ASSETS    

    
Intangible Assets  17,250 5,675 

    
Housing Properties  38,120,281 40,393,500 

    
Other Fixed Assets  623,150 680,825 

    

  38,760,681 41,080,000 

CURRENT ASSETS    

    
Trade and Other Debtors  200,000 245,800 

    
Cash and Cash Equivalents  4,002,600 5,680,200 

    
Investments      

    

  4,202,600 5,926,000 

    
CURRENT LIABILITIES    

    
Creditors: Amounts due within 1 year  1,196,533 1,532,395 

    
NET CURRENT ASSETS  3,006,067 4,393,605 

    
TOTAL ASSETS LESS CURRENT LIABILITIES  41,766,748 45,473,605 

    

    
Creditors: Amounts due after more than 1 year  28,506,848 33,033,105 

    
Pension DB Liability  0 312,000 

    

TOTAL NET ASSETS  13,259,900 12,128,500 

    
RESERVES    

    
Share Capital  52 52 

    
Income and Expenditure Reserves  13,259,848 12,128,448 

    

Total Reserves  13,259,900 12,128,500 
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4. STATEMENT OF CASHFLOW 
 

The forecast below illustrates that the cash balance is expected to decrease by 
£1.99m during 2023/24. This is mainly due to scheduled repayment of a major RBS 
loan towards the end of the year, offset partly by net cash inflows from rent. 
 
Land purchase for the Woods Centre site is assumed to occur in November 2023, 
but this should be met entirely from grant with no net cash impact. 
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5. COMPONENT ASSET REPLACEMENT & PLANNED MAINTENANCE SPEND 
(excluding admin overheads) 
YEARS 1 – 5 – Pre Inflation 

 
 

 2023/24 2024/25 2025/26 2026/27 2027/28 

 £ £ £ £ £ 

      

Component Asset Replacement      

      

Kitchens 71,000 38,000 206,300 341,600 341,600 

Boilers 192,500 38,300 42,000 156,700 156,700 

Radiators 17,700 17,700 17,700 17,700 17,700 

Showers 85,400 83,900 83,900 83,900 83,900 

Windows 334,000 334,000 334,000 446,500 248,500 

Bathrooms 0 179,750 0 389,750 0 

      

Component Asset Total 700,600 691,650 683,900 1,436,150 848,400 

      

Planned Maintenance      

      

Painterwork 232,000 232,000 232,000 232,000 232,000 

Window / Door Replacements 95,000 0 0 0 0 

CO Detectors 0 3,700 3,700 3,700 3,700 

Common Areas Flooring 20,000 0 0 0 0 

Periodic Electrical Testing 13,000 19,500 19,500 26,000 37,000 

Door Entries 30,000 30,000 30,000 30,000 30,000 

Other Major Repairs - Unknown 5,000 5,000 5,000 5,000 5,000 

Neighbourhood Management 20,000 20,000 20,000 0 0 

Consultants - Property Surveys 8,000 6,000 8,000 6,000 8,000 

External Door House FRONT - Replacement 0 0 32,300 0 0 

External Door House REAR - Replacement 0 0 32,300 0 0 

Balconies 20,000 20,000 20,000 20,000 20,000 

Allowance for EESSH2 0 557,500 832,500 282,500 932,500 

      

Planned Maintenance Total 443,000 893,700 1,235,300 605,200 1,268,200 

      

      

Total of CA and Planned Works 1,143,600 1,585,350 1,919,200 2,041,350 2,116,600 
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6. 25 YEAR PROJECTIONS - ASSUMPTIONS 
 

The attached projections, extracted from BRIXX software, outline the expected 
position regarding our ability to accommodate various future financial and operational 
challenges.  The crucial assumptions used in these projections from year 2 are as 
follows: 

 

• CPI of 3.5% in 24/25, 3% in 25/26 & 2.5% from 26/27 onwards 

• Variable interest rates of 4.5% in 24/25, 3.5% in 25/26 & 3% from 26/27 onwards  

• Rent increase CPI + 0.5% from 24/25 onwards (does not breach 4% cap per 
present forecasts) 

• Most expenditure CPI + 0.5% from 24/25 onwards 

• Salary increases of CPI + 0.5% from 24/25 onwards 

• Voids 0.4% from 24/25 onwards 

• Bad Debts 1.8% from 24/25 onwards 

• Inclusion of Kingsknowe development (24 units) per updated plans – as in 
2022/23 with revised timing 

• Inclusion for first time of Woods Centre site (32 units) per plans still under 
discussion 

• Pending more detailed analysis in due course, a similar assumption on net 
EESSH2 / decarbonisation spend as included in the previous year forecast (£5k 
per unit over eight year period to 2032) 

• Ongoing capitalisation of our component assets programme 
 

The projected Statement of Cashflow, Statement of Financial Position and Statement 
of Comprehensive Income illustrate the continuing financial strength of the 
Association as they show that covenants are forecast to be met throughout the 25 
year period.  It should be noted however that the inclusion of the Woods Centre site 
(net £4m of initial funding) combined with the impact of inflation is sufficient to make 
the model more marginal during the period of EESSH2 spend;  this has required 
some smoothing of EESSH2 expenditure between years in order to counter peaks in 
projected planned maintenance spend so as to ensure that the interest cover 
covenant is satisfied with a margin of comfort (120% target against 110% minimum).   
 
The Budget Working Group also considered stress test scenarios which showed that 
the base position was vulnerable to recurrent high negative gaps between rent 
increases and inflation on expenditure, although it was recognised that these 
scenarios modelled some increasingly extreme outcomes.  The base model was 
likely to remain robust in the face of more marginal rent gaps but the clear 
relationship between rents, future development ambitions and EESSH2 / 
maintenance spend was acknowledged by the Group, which agreed that these 
issues deserved to be debated by the Committee in full eg at the forthcoming 
residential weekend.       
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